
L A N G U A G E  A N D  C U L T U R E  I N S T I T U T E 
P R O F E S S I O N A L  D E V E L O P M E N T  F O R  H I G H E R  E D U C A T I O N

We offer programs that suit the needs of your 
administrative and academic professionals — whether 
they are new faculty members just getting started or 
seasoned professionals who want to strengthen their 
skills. At the same time, we help deepen partnerships 
between Virginia Tech and other universities 
by promoting collaboration and networking. 

As testament to the Virginia Tech Language and Culture Institute’s 
reputation for delivering high-quality programs, its Global Initiatives 
Unit has hosted numerous participants from around the world.

Examples of a few recent initiatives and partners:

n FACULTY DEVELOPMENT 

American Association for Engineering 

Saudi Electronic University 

Shandong University, China 

Ecole Superieure d’Infotronique d’Haiti (ESIH) 

Iraqi Kurdistan Ministry of Higher Education and Scientific Research

n LEADERSHIP 

Turkish Ministry of Interior 

Saudi Electronic University 

Fulbright Commission in Argentina

n EXPERTISE/CONSULTING 

Effat University, Jeddah, Saudi Arabia 

Iraqi Kurdistan Ministry of Higher Education and Scientific Research

n SECONDARY TEACHER TRAINING 

U.S. Embassy, Pakistan 

Majlis Amanah Rakyat (MARA), Malaysia 

Saudi Ministry of Higher Education

n EXPLORE CUTTING-EDGE TEACHING AND RESEARCH 
METHODOLOGIES. 

n LEARN ABOUT AMERICAN STANDARDS AND GUIDELINES FOR 
RESEARCH, TOUCHING ON SUCH TOPICS AS ETHICS, GUIDELINES 
FOR AUTHORSHIP, COPYRIGHT, PATENTING POLICIES, DATA 
SHARING POLICIES, AND CONFIDENTIALITY RULES IN PEER 
REVIEW.

n INTERACT WITH VIRGINIA TECH FACULTY TO BUILD NETWORK 
AND PEER COLLABORATIONS. 

n GAIN KNOWLEDGE OF THE U.S. HIGHER EDUCATION SYSTEM 
AND, PARTICULARLY, OF THE AMERICAN RESEARCH UNIVERSITY.

n ENHANCE SKILLS IN TEAM BUILDING, CRITICAL THINKING, 
AND DECISION-MAKING.
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Faculty programs support the professional enrichment of your 
educators and researchers by introducing them to teaching and 
research as practiced in U.S. higher education institutions and to 
holistic approaches to leadership and management in academia. 

SAMPLE TEACHING & LEARNING WORKSHOPS
n TEACHING AND LEARNING 
This workshop focuses on practical, concrete approaches to teaching 
and classroom management. Drawing on research-based best practices, 
facilitators challenge participants to consider ways to apply similar 
practices in their own classes.

n CONTEMPLATIVE PEDAGOGY
This approach encourages deep learning through focused attention, 
reflection, and heightened awareness. Participants are encouraged 
to engage deeply with course material through contemplation and 
introspection — examining their thoughts and feelings as related to the 
classroom content and learning experiences of their students.

n TEACHING AS INQUIRY, EXPERIMENTATION AND REFLECTION
When designing a lesson plan, many instructors consider the course 
objectives, teaching techniques, and assessment of student learning. This 
workshop teaches participants how to implement their teaching plans, 
evaluate their lesson plans, and reflect on desired outcomes.

n CONVERSATIONS ON TEACHING
These informal and discussion-based workshops comprise discussions 

based on participants’ teaching situations, professional backgrounds, and 
areas of expertise. A number of Virginia Tech faculty members will share 
their teaching experiences.

n TEACHING AND LEARNING STUDIO
Educators use design thinking to create student-centric, active learning 
experiences. Participants employ creative practices to design and facilitate 
such experiences, including team teaching and the use of physical space as 
a teaching tool.

n INQUIRY-BASED TEACHING IN SCIENCE
Inquiry-based science is an investigative approach to teaching and learning, 
wherein students are provided with opportunities to investigate a problem, 
search for possible solutions, make observations, ask questions, test out 
ideas, think creatively, and use their intuition.

n ALTERNATIVE APPROACHES TO COURSE ASSESSMENTS
Thinking outside of the box, teachers can make small changes in their 
course content and assessment that may have big impacts on how their 
students engage with coursework.

n INSTRUCTIONAL TECHNOLOGY AND DESIGN
This relatively new field applies what is empirically understood about how 
humans learn and improve upon performance to design, develop, implement, 
and evaluate supporting products, processes, and environments.

n BLENDED/ONLINE LEARNING
Online courses are those in which at least 80 percent of course content is 
delivered via the internet. In blended instruction, 30 to 80 percent of course 
content is delivered online. These courses not only change how content 
is delivered, they also redefine traditional educational roles and provide 
different opportunities for learning.

n CREATE AN EFFECTIVE LEARNING ENVIRONMENT
To achieve effective and successful learning experiences, students need to 
actively interact with course content. This workshop will explore some of 
the many ways that faculty can improve engagement in the classroom.

n INTELLECTUAL DEVELOPMENT AND CRITICAL THINKING
Participants will explore the nature of critical thinking, the stages of 
intellectual development students typically exhibit, the connection between 
the two, and the best ways to support students’ development.

n INTRODUCTION TO COMMUNICATING SCIENCE
Participants will take part in improvisational theater exercises aimed at 
helping them connect more directly and spontaneously with audiences.

n BEYOND THE CLASSROOM: THE USE OF TECHNOLOGY
Facilitators will introduce new tools and methods for using classroom 
technology and explore how technology can be applied to improve learning 
and creative processes — especially for final/capstone projects.  

n TEACHING TEAMWORK
Are your students ready to work in groups? Have they learned how to 
work effectively and collaboratively in teams? This workshop helps 
teachers engage students in the “Four C’s” — critical thinking, creativity, 
collaboration, and communication.

n WOMEN IN HIGHER EDUCATION
This workshop focuses to the history of women in higher education, 
including current statistics and data relating to women’s experiences in 
academia. Its goal is to foster a more inclusive work environment within 
institutions.

SAMPLE RESEARCH WORKSHOPS
n RESEARCH METHODS
This workshop provides an overview of research methods — exploring data 
collection methods, research study types, and level of audience. It includes 
sessions on survey development and administration, interviews and focus 
groups, observations and rubric development, data analysis, and reporting 
using qualitative data.

n RESEARCH POLICIES
Participants will get an overview of pertinent Virginia Tech research 
policies, including cost sharing, consistency in reporting administrative 
and clerical costs, effort reporting, intellectual property, cost transfers, 
conflict of interest, and more.

n RESEARCH COMPLIANCE AND INTEGRITY
Virginia Tech is committed to ensuring research is conducted in a safe and 

ethical manner, and in compliance with pertinent laws, regulations, and 
guidelines. Participants will learn about the offices engaged in research 
oversight and their different roles and responsibilities.

n RESEARCH PROPOSAL AND GRANT WRITING
Faculty members and researchers who conduct research rely on external 
funding and can thrive only if they develop strong skills to secure grants. 
This workshop covers the major aspects of developing competitive 
research proposals and the core skills necessary for effective grant 
writing.

n GETTING PUBLISHED
What makes research worthy of a high-impact journal? This workshop 
examines various publishing strategies to achieve that goal.

SAMPLE LEADERSHIP & MANAGEMENT WORKSHOPS
n LEADERSHIP SKILLS FOR NEW DEANS AND DEPARTMENT 
CHAIRS
This workshop is designed for academic leaders looking for a team-
centered approach to enhancing the skills and confidence of their 
colleagues, for ways to identify and resolve daily issues and conflicts, and 
for means to build consensus among their teams.

n MANAGEMENT SKILLS FOR ACADEMIC DEANS  
AND DEPARTMENT CHAIRS
The day-to-day management of resources and personnel is an often 
overlooked and underdeveloped skill in newly appointed deans and 
new department chairs. This workshop will build and strengthen the 
administrative skills needed to ensure success.

n DIMENSIONS OF MANAGEMENT FOR SUCCESSFUL LEADERS
This workshop is grounded in research studies that have quantified what the 
world’s most successful managers do to achieve higher levels of retention, 
productivity, performance, and customer satisfaction. 

n TIME MANAGEMENT

What are the best practices for analyzing and planning work in order to 
optimize overall effectiveness? Participants will learn methods to improve 
their efficiency and effectiveness in managing time and tasks.

n LEVERAGING COGNITIVE STYLE
Dynamic colleges and departments benefit from the diverse personalities, 
experiences, and skill sets of their members. Understanding different 
“cognitive styles” is critical when leaders are faced with problem-solving 
and decision-making that impacts stakeholders. Adaption-Innovation 
Theory is a tool to understanding how an administrator’s approach to 
completing tasks impacts team dynamics.

n LEADING CHANGE
Learn to lead change in your institution, within your community, and beyond. 
Participants will develop skills for managing their charges through change. 
They will explore differences between change and transition, and recognize 
stages of transition. Participants will further examine their personal 
responses to change and learn methods for successfully managing personal 
transitions.
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